


Preventing Misconduct Complaints
School-based occupational therapy and physical therapy practitioners incur a high degree of risk in their work with students and staff.  Errors in judgment and performance by these personnel may result in serious bodily injury to students, staff, and self.  Occupational and physical therapy staff are currently non-certified/classified employees and serve at the pleasure of the LEA.  As such, it is essential these high-risk incurring personnel make every effort to limit complaints regarding their work, both to ensure student and staff safety, and to prevent false allegations leading to dismissal.  The following may be useful strategies in proactive planning and training:
· Ensure and document all therapy staff have read and have access to state and local codes of conduct
· Ensure and document that all therapy staff receive routine training in behaviors, conduct, interventions, and clinical strategies that are not acceptable; make expectations explicit and public to help all staff understand their own responsibility in reporting behavior that does not conform to those expectations
· Ensure and document education efforts for students which describes behavior by school staff that is prohibited and identifies a person to whom they can and should report such incidents
· Provide information to parents on expectations for staff conduct, staff and student training, and complaint procedures
· Develop specific local policy which include:

· Descriptions of educationally and therapeutically appropriate techniques and contact
· Limitations to one-on-one, closed-door, before-/after-hours, and off-campus interaction with students

· Investigatory rights without formal complaint

· Required reporting for all staff

· Deadlines for reporting allegations

· Assigned central case coordinator to handle all complaints

· Report all allegations to child protection and law enforcement, in addition to local school officials, immediately

· Ensure investigations are conducted within 48 hours of complaint by trained investigators in cooperation with law enforcement

· Help staff recognize and compensate for personality and communication skill deficits; practice and promote introspection and opportunities for giving/receiving feedback
· Provide communication skills training for therapy staff

· Talk openly about the dangers of substance abuse, fatigue, overwork/over-commitment, stress, physical and mental health issues, and other factors that may detrimentally affect decision-making and job performance

· Encourage staff to document and report to supervisors any serious conflicts with parents, students, or other staff
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